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Abstract 

The Purpose of this paper is to overview the Logistics/Logistics management in supply chain and their current logistics related 
issue in a present day business and present a conceptual methodology for related issue. The methodology based on the logistics, 
which are inputs for the methodology and benefits which are output of methodology.A literature review is conducted on key 
external and internal issue of logistics and also logistics issue in industry, and determines its various dimensions. Based on the 
insights gained, a conceptual methodology for logistics issuePresent. The information flow in the conceptual methodology is bi-
directional at all levels. 
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ntroduction  
e present corporate job is very challenging. Every business has to face competitions from multiple dimensions 
 directions. As explained by Michael Porter the business in 21st century can survive and succeed only if it is able 

fulfill the challenges of the present demands regarding logistics. History repeats where the business which is not 
e to provide proper logistics for its products and supply the product to ultimate consumer has lost its reputation in 
 business world. However good the product is if it would survive the competition and reaches the ultimate 
sumer in time it is demanded for [1]. 
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1.1 Introduction to Logistics: Since the early 1990′s, the business outlook has changed. Due to the globalization, 
the competition has demanded the customer should get the right material, at the right time, at the right point and in 
the right condition at the lowest cost. Outsourcing logistics functions enables a company to focus on its core 
competencies. By doing so, the companies can best utilize their resources, allowing a world class solution provider 
to professionally manage their logistics, leveraging their technology and staff infrastructure. Logistics has become a 
part and parcel for every business today. No business with marketing, manufacturing or project execution can 
succeed without logistics support [1]. 
 
The paper makes an attempt to understand the importance of logistics, Logistics issue and then to present a 
conceptual methodology for logistics issue.The objective of this paper are- (1) to understand the concepts of 
logistics and logistics management in supply chain. (2) To highlight the logistics issue in current logistics system. 
(3) To highlight various issue in logistics industry. (4) To present a conceptual methodology for related issue. The 
paper is organized as after the literature review a conceptual methodology for logistics related issue is presented. 
Finally, concluding remarks with some directions for future research are provided [2]. 
 
2 Literature Review  
 
2.1 Logistics is defined as “Planning implementing and controlling the physical flow of material and finished goods 
from point of origin to point of use to meet customer`s need at a profit” by “Philip Kotler” It is essentially a 
planning process and an information activity So it is a integrative process that optimizes the flow of material and 
supplies through the organization and its operations to the customer as shown in below Fig 1[1] .  
 

 
                                                                                           Fig. 1 
The word logistic has originated from Greek word ‘Logistikos’ and the Latin word ‘Logisticus’ which means 
science of computing & calculating. During World War II logistics gained importance in army operations covering 
the movement of food, medicines, men & equipment across the border. Today it has acquired a broader meaning 
and is used in the business for the movement of material from suppliers to the manufacturer and finally the finished.  
 
2.2 The Council of Logistics Management (CLM) defines:-Logistic is ‘the part of the supply chain management 
that plans, implements, and controls the efficient, effective forward an reverse flow and storage of goods, services 
and related information between the point of origin and the point of consumption in order to meet customers’ 
requirements [1].According to Stern and El-Ansary (1988), ‘the term Logistics Management encompasses the total 
flow of materials, from acquisition of raw materials to the delivery of the finished product to the ultimate consumer 
and the counter-flow of information that controls and records the material movement’ [1].Logistics embodies the 
effort to deliver:the right productin the right quantityin the right conditionto the right placeat the right timefor the 
right customerat the right cost. 
2.3 Key Activities/Process of Logistics:Primary process are Setting customer services goals, Transportation, 
Inventory management, Location and Secondary, or Supporting are Warehousing, Materials handling, 
Acquisition(Purchasing), Protective Packaging, Product Scheduling, Order Processing etc. 
 
2.4 Logistics Management is the part of Supply chain management that plans, implements and controls the efficient, 
effective, forward, and reverse flow and storage of goods, services, and related information between the point of 
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origin and the point of consumption in order to meet customer's requirements.It involves the integration of 
information, transportation, inventory, warehousing, material handling and packaging, and occasionally security. 
 
2.5 Supply Chain is defined as a system of organizations, people, activities, information, and resources involved in 
moving a product or service from supplier to customer. Supply chain activities involve the transformation of natural 
resources, raw materials, and components into a finished product that is delivered to the end customer. 
The network of organizations that are involved, through upstream and downstream linkages, in the different 
processes and activities that produce value in the form of products and services delivered to the ultimate consumer 
[3].A set of firms that pass materials forward.The alignment of firms that brings products or services to market 
including the final customers as part of the supply chain [2].A set of three or more entities (organizations or 
individuals) directly involved in the upstream and downstream flows of products, services, finances, and/or 
information from a source to a customer [4].Logistics is part of supply chain or supply chain management whose 
totally focus on material flow from supplier to customer and information flow from customer to supplier. 
 
2.6 Process view of supply chain: 
 

(1) Cycle view - In which the processes in a supply chain are divided into a series of cycles, each performed at 
the interface between two successive stages of a supply chain (Fig 2.2) [5] 

 

 
 
 

Fig. 2 Cycle View of Supply Chain 
 

(2) Push/Pull view: 
  
In which the processes in a supply chain are divided into two categories depending on whether they are executed in 
response to a customer order or in anticipation of customer orders. Pullprocesses are initiated by a customer order, 
whereas pushprocesses are initiated and performed in anticipation of customer orders (Fig 2.3) [5]. 
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       Fig. 3 Push/Pull View of Supply Chain 
 
2.7 Supply Chain Management:  

• It deals with the total flow of materials from suppliers through end users. 
• To synchronize the requirements of the customer with the low of materials from suppliers in order to effect 

a balance between what are often seen as conflicting goals of high customer service, low inventory 
management, and low unit cost [5]. 

• Two or more firms in supply chain entering into a long term agreement, the development of trust and 
commitment to the relationship, the integration of logistics activities involving the sharing of demand and 
sales data, the potential for a shift in the locus of control of the logistics process [2]. 

• The process of strategically managing the movement and storage of materials, parts, and finishes goods 
inventory from suppliers through the firm and to the customer. 

• The most advanced state in the evolutionary development of purchasing, procurement and other supply 
chain activities. At the operational level, this brings together functions that are as old as commerce itself-
seeking goods, buying them, storing them and distributing them. At the strategic level, it is a relatively new 
and rapidly expanding discipline that is transforming the way that manufacturing and non-manufacturing 
operations meet the needs of their customers [6]. 

 
• The management of upstream and downstream relationships with suppliers and customers to deliver 

superior customer value at less cost to the supply chain as a whole. 
• It is the systemic, strategic co-ordination of the traditional business functions and the tactics across these 

business functions within particular company and across businesses within the supply chain, for the 
purposes of improving the long-term performance of the individual companies and the supply chain as a 
whole [7]. 
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• A set of approaches utilized to efficiently integrate suppliers, manufacturers, warehouses, and stores, so 
that merchandise is produced and distributed at the right quantity, to the right locations, and at the right 
time, in order to minimize system wide costs while satisfying service level requirements [8]. 

 
    3 Current Logistics Issue: 
    There are several factors and costs that affect logistics. These issues may be listed as: 

• Internal:  Customer service and quality, Third party networks, Supply chain management Changes in 
management and organization style, Flexibility, Coordination, Collaboration, Cooperation, Customer 
orientation, Supply chain flow cycles, Integration of key processes. 

• External: Globalization, Technology, Challenging nature of the work force, 
Environmental concerns. 

• Other Expenses like:Transportation Cost, Holding cost, Inventory cost, Order processing Cost and other 
etc. 

      4. Steps to mitigate mentioned issue: 
• Performance:Better service for customers, improved productivity, modify just in time and quick response 

needs as a process. 
• System structure:Better relationship with suppliers, customers and third parties to more manage well the 

supply chain, Better relationship within the organization in and out. 
• Technology integration:Better information systems that connect functions and organizations which would 

combine information and material handling systems for increased efficiency and effectiveness as shown in 
fig 4. 

 
5. Proposed Methodology for logistics issue: 

• Identifying Various Current logistics issue through direct observation in logistics industry. 
• Review the literature i.e. review concepts theories and review previous research finding. 
• Formulate hypothesis and collect data for execution. 
• Analysis the data and make report i.e. output of methodology.   

 

 
 
 
                                                   Fig. 4 Conceptual Methodology for Logistics Issue  
6. Conclusion 
The paper presents a conceptual methodology for logistics issue. The key logistics issue is here mentioned 
depending its internal or external logistics issue .It is expected that this methodology would be highly beneficial to 
the organizations in leveraging the efficiency of supply chain management. There is a need for an empirical 
validation of the proposed methodology. The bi-directional information at different levels will have affected the 
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supply chain at all levels and it should be managed to reduce the information distortions. Logistics is an important 
area where every company has to concentrate on and differentiate themselves with their competitors. With the 
growing demand for various varieties of products available all over the world people’s expectations are changing for 
every product. If a company wants to survive in the long run it should pay special attention to the area of supply 
chain and logistics. Research is demanded to reduce the product cost and improve the quality with reduced delivery 
time. 
 
7 References 
 

[1]  D. M. M. ,. P. A. C. *. Dr. B. Neerajaa, “Supply Chain and Logistics For The Present Day Business,” Elsevier, pp. 665-675, 2014.  

[2]  A. V. a. N. Seth, “A Conceptual Framework for Supply Chain,” World Academy of Science, Engineering and Technology, vol. 5, pp. 09-23, 
2011.  

[3]  M. L. Christopher, Logistics and Supply Chain Management, 1992: Pitman Publishing., Londan.  

[4]  M. J.T., Fundamentals of Supply Chain Management-Twelve Drivers of Competitive Advantages, New Delhi: University of Tennessee, 
Knoxville, Responce Book, 2004.  

[5]  G. C. Stevens, “Integrating the Supply Chains,” International Journal of Physical Distribution and Materials Management, vol. 8, pp. 03-
08, 1989.  

[6]  D. J. a. G. P. M. Thomas, “Coordinated Supply Chain Management,” European Journal of Operational Research, vol. 94, pp. 01-15, 1996. 

[7]  J. D. W. K. J. M. S. N. N. S. a. Z. Z. Mentzer, “Defining supply chain management,” Journal of Business Logistics, vol. 22, pp. 01-25, 
2001.  

[8]  K. P. L. E. Levi D.S., Designing and Managing the Supply Chain Concepts, strategies and case studies, Tata McGraw-Hill publishing 
company Ltd. Second edition, 2005.  

[9]  P. M. Sunil Chopra, Supply Chain Management- Strategy, Planing and Operation, 3rd Edition, Pearson Education, 2006.  

[10] C. Kothari, Research Methodology: Methods and Technique, New Age International , 2004.  

 
[11] http://www.slideshare.net/prakrati27/scm-ppt-14343886 
[12]http://www.slideshare.net/vikram_dahiya/logistics-and-supply-chain-12938486 

 
 
 


